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ABOUT SITARA TECHNOLOGIES  

SITARA Technologies Pvt. Ltd. established in India is a professional services Company 
with core competencies in strategic management consulting & process assessments 
using the Capability Maturity Model (CMM) for Software, People CMM, the CMMI (CMM 
Integration Project) and web-based product development. SITARA Technologies, Inc 
established in the United States of America, is a dedicated research and development 
center conducting pioneering research in areas of strategic management of software 
initiatives, competency management and in areas encompassing software engineering. 
 
SITARA’s core competency in strategic management consulting and assessment services 
include process calibration using 6-sigma techniques and best practices from use of 
Malcolm Baldrige National Quality Award criteria. SITARA innovations and proprietary 
work products have been designed into operational processes world-over. Examples of 
SITARA innovations include:  

 SITARA Universal Excellence Framework – Process to derive a process using which 
process alignment and elimination of process redundancies is facilitated 

 SITARA 10W5D Domain-Competency Sandwich Model – SITARA Innovation that fulfills 
the process areas of Competency Analysis, Competency Based Practices, Competency 

Development, Competency Based Assets and Competency Integration on the People CMM 

 SITARA ODER Paradigm - SITARA innovation that enables “strategic management” of 
software initiatives. (European Software Engineering Process Group Conference 2002) 

 SITARA Process JewelBoxTM - Collection of Global Best Practices addressing the domain of 
software development, software testing and software maintenance 

 SITARA Process Startup Kit is derived from the Process JewelBox™ and is based on 
SITARA’s Synergy Approach and the Package Selection and Integration Process.  

Our on going research in software management are in the areas of software strategies 
& competency management, metrics, automation and cycle time reduction, mitigating 
software risks and building self-sustaining software process improvement programs in 
development environments working on emerging technologies. 
 
After a proposal evaluation SITARA Technologies was chosen to represent the Software 
Engineering Institute of Carnegie-Mellon University in its technology transfer mission as 
a transition partner on the Capability Maturity Model Integrated (CMMI) framework. 
SITARA’s professional affiliates are SEI authorized individuals who offer both, the 
Introduction to CMMI-SE/SW/IPPD/SS course and the associated SCAMPI(sm) assessment 
on behalf of the SEI.  

 

The unique advantages we offer in our process solutions are - 
 to engineer and facilitate software process improvement programs  
 using the most current software management paradigm  
 in the shortest possible cycle time  
 with unquestionable credibility and integrity 
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 REFERENCE FRAMEWORKS 

Software CMM, People CMM and CMMI-SE/SW/IPPD/SS/IPPD 
The Software CMM is a software engineering and management framework that 
addresses the core issues in implementing software process improvement programs. 
The aura of management and engineering excellence surrounding the deployment of 
CMM in an organization has enticed companies involved in Information Technology to 
adopt this framework - willingly and readily. The People CMM addresses people issues 
and human factors in software development by providing a framework to grow 
organizational competencies. And,  
 
CMMI-SE/SW/IPPD/SS is a combination of two frameworks within an Integrated Product 
and Process Development environment that offers a single process solution for both 
software and systems engineering. The purpose of Capability Maturity Model (CMM®) 
IntegrationSM is to provide guidance for improving the organization's processes and its 
ability to manage the development, acquisition, and maintenance of products and 
services. CMM Integration places proven practices into a structure that helps 
organizations to assess its organizational maturity and process area capability, establish 
priorities for improvement, and guide the implementation of these improvements.  

Staged Representation of CMMI-SE/SW/IPPD/SS Version 1.1 

CMMI-SE/SW/IPPD/SS has five levels of maturity.  

 Level 1 (INITIAL Maturity Level) process maturity is the default level at which an 
organization would perform, if there were no governing processes. Processes at level 

1 can be characterized as being ad hoc and chaotic.  

 At Level 2 (MANAGED Maturity Level), a sense of process repeatability is 

established with well-defined project management standards with an ingrained 
process discipline.  

 Level 3 (DEFINED Maturity Level) is the next stage in process maturing which 

results after instituting engineering management with a defined process.  

 When the process is under statistical process control using quantitative management, 

a Managed Level or Level 4 (QUANTITATIVELY MANAGED Maturity Level) is 
established. A significant amount of professional interpretation is called for to apply 

SPC to software.  

 After significant research, SITARA’s surmise at the outset is that Level 4 is all 

about maintaining a good control on Cost of Poor Quality (COPQ) and 
therefore, minimizing impact of variation arising out of special causes.  

 The highest level of software capability maturity, Level 5 (OPTIMIZING Maturity 

Level), is awarded to a process when the established process at level 4 is under 
continuous process improvement with good change management. SITARA’s surmise 

at the outset is that Level 5 is all about maintaining a good control on Cost of Quality 
(COQ) and therefore, minimizing impact of variation arising out of common causes.  

 SITARA specializes in high maturity appraisals using the staged 
representation of the CMMI and process capability assessment using the 

continuous representation of the CMMI.  
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REFERENCES 

 

1111    
LG-EDS Systems, Inc. (South Korea)  

Size of the organization - 2000 people [Consulting & Assessments] 
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2222    
MOTOROLA India Electronics Pvt. Ltd. (India) 

Size of the organization - 1000 people [Consulting & SCMAPI Appraisal] 
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3333    
MOTOROLA Global Software Group (Malaysia) 

Size of the organization – 150+ people [Consulting & SCAMPI Appraisal] 
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4444    
Network Solutions Ltd (India) 

Size of the organization – 900+ people [Consulting & SCAMPI Appraisal] 
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5555    
SATYAM COMPUTER SERVICES LTD. (India – Major business units) 

Size of the organization – 9,000+ people [Consulting & SCAMPI Appraisal] 
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6666    
SATYAM COMPUTER SERVICES LTD. (India – Major business units) 

Size of the organization – 9,000+ people [Consulting & SCAMPI Appraisal] 
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7777    
ACS Inc. (Global Rollout for GHRS HRIS Team) 

Size of the organization – 800+ people [Consulting & SCAMPI Appraisal] 
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ABOUT THE CHIEF EXECUTIVE OFFICER 

Raghav S. Nandyal has numerous years of consulting, software engineering and 
management experience. He is among the very few SEI authorized lead assessors on 
the SCAMPI Method, Software CMM and the People CMM. He has the rare distinction of 
being an SEI authorized instructor for both the Introduction to CMMI and Introduction to 
People CMM courses. He has been a practitioner, prime consultant, coach and an 
assessor on Software and People CMM based process improvement initiatives in leading 
multinationals such as Motorola, NYNEX Corp., LG-EDS Systems and Intelligroup Inc. 
among several others worldwide since 1996. He has trained a number of people in 
India, Japan, Malaysia, South Korea, Thailand, United Kingdom and the United States of 
America on CMMI, Software CMM and People CMM. He is a regular speaker at 
international conferences such as the SEPG and is on international review panel for IEEE 
Software. He is currently the Founder and CEO of SITARA Technologies Private Limited 
– a professional services Company incorporated in the USA and India, with focus on 
strategic management consulting. His latest book on ‘CMMI: A Framework for Building 
World Class Software Organizations’ was published by Tata McGraw-Hill in 2004. His 
earlier book on ‘People CMM: Interpreting People CMM for Software Organizations’ from 
Tata McGraw-Hill was published in November 2003. SITARA Technologies has been 
identified as a transition partner with the Software Engineering Institute on the more 
recent CMMI model and the associated SCAMPI assessment method. 
 

CONTACT INFORMATION  

Raghav S. Nandyal    
Chairman & CEO      
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Management Philosophy 

Building relationships based on trust and esteem for human dignity. 

Our Values 
Learn, leverage and realize value entitlement in the shortest possible time 
while building relationships.    

Our Mission 
Excellence Combining Expertise – in everything we do! 

 

 


